
















































HESAA Grants & Scholarships
NJFAMS improvements over 
prior Mainframe system



Prior to NJFAMS
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The Student View
• Previous Mainframe System • NJFAMS
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The School and HESAA View
• Mainframe –
xchg/e/41a00code,41b00code,/089 • NJFAMS
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NJFAMS Enables Efficiency and Admin. Savings
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Grants and Scholarships processing costs, including staff overtime and temporary services contracts, were reduced 
from $1.7m in 2016 to $1.2m in 2020 (projected). Postage costs also dropped from $256k to $24k during that same 
timeframe. Total cost reductions have been $732k over 4 years. 

5



NJFAMS Capacity for Increased Volume
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Other Grants & Scholarships

NJSTARS/STARS II

NJBEST

World Trade Center

NJ GIVS

LEOM

STB
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Added Capability to Implement New Programs

• Community College Opportunity Grant (CCOG)

• NJ‐STEP for incarcerated students

• Three‐plus‐one programs

• Dreamer students with integrated application
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Enhanced Processing Functionalities

• 25,000 weekly student notices

• 60,000 FAFSA renewal notices

• Verification notifications daily

• We can run 2 years concurrently
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